Analysis of Variance Reporting 2018 – GOAL 1 WRITING
School name: Salford

School number: 4014

Strategic Aim:

Enhance student achievement - Writing

Annual Objective:

To increase the number of students achieving “within” or “above” the year level in Writing.

Target:

Targeted Learners in Writing to make accelerated progress i.e. gain more than a year’s progress in a year.

Baseline data:

At the end of 2017, 78% were achieving at or above the national standard (Y6 – 74%, Y5 – 76%, Y4 – 93%, Y3 – 76%, Y2 - 76%, Y1 – 80%).
68% of boys and 91% of girls were at/above standard. There were 44 boys and 8 girls below or well below standard.

Actions (what did we do?)

Outcomes (what happened?)

Reasons for the variance

1. Identified target children. Reviewed achievement Overall the percentage of children within/above
Why did we not achieve the target?
information from previous year’s teachers and
decreased from 78% in 2017 to 73% in 2018.
This reduction can be explained by a number of
identified the specific learning needs of target
students.
On a more positive note, 12 of the 38 children or 32% factors, including
the high number of Y0-1 students who are at
2. Made contact with families of the “target” children of the target children at the start of the year had been
the “working towards” or “requiring significant
to advise them how they can support their
accelerated by year end i.e. had progressed from
support” grade. (N.B. We are now reporting
children’s learning in this area.
“requiring significant support” to “working towards” or
achievement for all Year 0-1 children not just the
3. Differentiated instruction focussing on the specific from “working towards” to “working within”
“after one year” children as with national standards.
skills required by each group.
As a result we are not comparing “apples with
4. Used the Salford Writing assessment rubric to
apples” to measure progress from 2017 to 2018).
identify learning needs and monitor progress.
Assessment information shared with the children.
4 newly arrived ESOL students and 2
5. Used technology to reduce barriers to success
transferred students are included in the “working
e.g. with presentation and spelling.
towards, requiring significant support” categories
6. Ensured children were getting plenty of writing
“mileage” .
7. Ensured that children were writing for a real
audience and sharing their work.
8. Intervention with Accelerated Literacy Learning
(ALL) programme for children in Y3-6 classes.
Evaluation (where to next?) Planning for next year:
- A new literacy support programme was introduced in 2018. This programme is aimed at Target Learners in Years 2-3 and provides small group instruction for
sustained periods, delivered by a very experienced and highly skilled teacher.
- We have also introduced a number of changes in our assessment and teaching of target children as a result of our professional development with Jenny
Tebbutt and being introduced to the concept of “third wave” learners and the phonics approaches required for many of these children to have success in their
learning.
- We are already starting to see impressive rates of progress from the children involved in the literacy support programme and we are committed to continuing
this programme in 2019.

Analysis of Variance Reporting 2018 – GOAL 2 - MATHEMATICS
School name: Salford

School number: 4014

Strategic Aim:

Enhance student achievement - Mathematics

Annual Objective:

To increase the number of students achieving “within” or “above” the year level in Mathematics.

Target:

Targeted children in Mathematics to make accelerated progress i.e. gain more than a year’s progress in a year.

Baseline data:

At the end of 2017, 87% were achieving at or above the national standard (Y6 – 81%, Y5 – 83%, Y4 – 93%, Y3 – 87%, Y2 - 88%, Y1 – 85%).
81% of boys and 91% of girls were at/above standard. There were 23 boys and 7 girls below or well below standard.

Actions (what did we do?)
1. Identified target children. Reviewed achievement
information from previous years and identified the
specific learning needs of these students.
2. Made contact with families of the “target” children
to advise them how they can support their
children’s learning in this area.
3. Differentiated instruction and teaching specific
skills required by each group.
4. Assessment information shared with the children.
5. Introduced Mathletics computer programme as
part of the classroom and homework programme
to raise student achievement.
6. Intervention with Accelerated Learning in
Mathematics programme for selected children.
This involved children being withdrawn for small
group instruction in addition to their normal
Mathematics programme. ALIM was extended
from 2 groups in 2017 to 6 groups in 2018 with
the class teachers in Years 3-6 teaching the
programme for the first time.
7. Mathematics was our major PDL focus in 2018
and, under the guidance of our facilitator and our
own Maths leadership staff, we focussed on a
number of aspects which impact on student
achievement e.g. use of equipment, talk moves,
working like a mathematician, meaningful
independent activities.

Outcomes (what happened?)
Overall the percentage of children within/above
decreased from 87% in 2017 to 83% in 2018.
On a more positive note, 6 of the 15 children or 40%
of the target children at the start of the year had been
accelerated by year end. i.e. had progressed from
“requiring significant support” to “working towards” or
from “working towards” to “working within”

Reasons for the variance
This reduction can be explained by a number of
factors, including
- a significant emphasis through the Maths PLD
programme on accurate assessment. Teachers
have been required to “set the bar high” and take
a more comprehensive picture of student
assessment results when making OTJs. This has
resulted in more “conservative” gradings and
fewer children “at the margin” slipping through
into higher grades.
-

the high number of Y0-1 students who are at the
“working towards” or “requiring significant support”
grade. (N.B. We are now reporting achievement
for all Year 0-1 children not just the “after one
year” children as with national standards. As a
result we are not comparing “apples with apples”
to measure progress from 2017 to 2018)

-

4 newly arrived ESOL students and 2 transferred
students are included in the “working towards,
requiring significant support” categories

Evaluation (where to next?) Planning for next year:
The Maths PLD programme will continue into the middle of 2019 with 35 hours of facilitation available. Our focus will be on consolidating the effective pedagogical
practices explored in 2018 i.e. problem solving contexts, connections to everyday life situations, use of equipment, talk moves, choice boards, working like a
mathematician (e.g. showing evidence) and trialling mixed ability grouping.
Mathematics will be the focus for teaching inquiries as part of the teacher appraisal process. This will involve regular journalling and sharing of teaching inquiries at
syndicate meetings.
We will also implement the revised curriculum plan into classroom programmes with its emphasis on a more balanced programme and the closer integration of strand
and numeracy components.
These actions will contribute to more effective learning for our children.
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KIWISPORT – 2018
All Students at Salford School participated in organised sport during 2018 in a variety
of forms i.e. through classroom programmes, visiting coaches, students visiting from
a local secondary school facilitating a variety of sports for students to experience
different sporting options.
Sports students have entered during 2018:
• Athletics
• X-Country
• Futsal (Summer/Winter)
• Cricket
• Touch
• Netball – Year 5/6
• Netball – Future Ferns
Programme
• Miniball
• Table Tennis

•
•
•
•
•
•
•

Whack n Run (Squash)
Golf
Teeball/Softball
Gymsports
Hockey
Swimming
Badminton

In 2018 the school received Kiwi sport funding of $3,434.86..
The funding was spent on:
Primary School Championship sport entries
Transport to Athletics venues and marking
for field for Athletics events
Swimming - buses
PE Consumables and Programmes
Replacement sports equipment for
classroom/student use
Total expenditure

960.09
139.13
3,895.65
627.92
2,126.45
$ 7,749.24
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF
SALFORD SCHOOL’S
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2018

The Auditor-General is the auditor of Salford School (the School). The Auditor-General has appointed me,
Kenneth Sandri, using the staff and resources of Crowe Horwath, to carry out the audit of the financial
statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 3 to 20, that comprise the Statement of
Financial Position as at 31 December 2018, the Statement of Comprehensive Revenue and Expense,
Statement of Changes in Net Assets/Equity and Cash Flow Statement for the year ended on that date, and
the notes to the financial statements that include accounting policies and other explanatory information.
In our opinion the financial statements of the School:
-

-

present fairly, in all material respects:
-

its financial position as at 31 December 2018; and

-

its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with Public Sector
– Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 22 May 2019. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of
Trustees and our responsibilities relating to the financial statements, we comment on other information, and
we explain our independence.
Basis of opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards
are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Crowe Horwath New Zealand Audit Partnership is a member of Crowe Horwath International, a Swiss verein. Each member firm of Crowe Horwath is
a separate and independent legal entity.

Responsibilities of the Board of Trustees for the financial statements
The Board of Trustees is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board of
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting,
unless there is an intention to close or merge the School, or there is no realistic alternative but to do so.
The Board of Trustees’ responsibilities arise from the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.
For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:
We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the School’s internal control.
We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Trustees.
We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.
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We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We assess the risk of material misstatement arising from the Novopay payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from
the system that, in our judgement, would likely influence readers’ overall understanding of the financial
statements.
We communicate with the Board of Trustees regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.
Our responsibilities arises from the Public Audit Act 2001.
Other information
The Board of Trustees is responsible for the other information. The other information comprises the
information included on pages 21 to 25, but does not include the financial statements, and our auditor’s
report thereon.
Our opinion on the financial statements does not cover the other information and we do not express any
form of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Kenneth Sandri
Crowe Horwath New Zealand Audit Partnership
On behalf of the Auditor-General
Invercargill, New Zealand
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